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Global ISSA Prevention Strategy
for Rescue and Beyond 
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International Network for Safety & Health
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13 International Sections of ISSA on Prevention
of Occupational Risks

 Key actors of ISSA’s  
prevention programme

 Organized in industrial 
branches
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 Safety and health in mining
 Independent and international
 Non for profit organisation
 Worldwide platform
 All mining industries

ISSA Mining …



5

Aims of ISSA Mining
 Protect miners from accidents and damage   

to their health.

 Support employers and managers in their 
responsibilities.

 Improve social security in mining. 

 Care worldwide for acceptable working-
and social conditions.

 Influence OSH politics on a global level.
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Structure of ISSA Mining

Members

Theodor 
Bülhoff

GERMANY
President

until 3/2016

John
McEndoo

SOUTH AFRICA
Vice President

Cristian
Moraga
CHILE

Vice President

Peter
Schrimpf

GERMANY
Vice President

Ulrich
Meesmann
GERMANY

President
from 4/2016 

Helmut
Ehnes

Secretary General

Board

Organisations - Enterprises  - Individuals

Bochum Office
Germany

Membership 
Accounting

Advisory Board

Senior Experts

Langenhagen Office
Germany

Media
Communication
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ISSA Mining Members
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ISSA Mining Members

ISSA Mining Representation 



9

Fields of Action of ISSA Mining

OSH politics OSH management system
and OSH organisation

Safe mining
technology

Dust, noise, vibration
and chemical agents

Safe
behaviour 

Personal Protective
Equipment (PPE)

Risk assessment

Health protection

Education
and training  

Advice on Accident
Insurance, Compensation,

Prevention

MINE
RESCUE
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[ Network ]
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KAILUAN 
GROUP

ISSA Mining – Global Network
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[ MoU´s ]
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Cooperation to improve health and safety 
in the Turkish mining industry

Signing of MoU on 16 April 2015
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[ Audits ]
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ISSA Mining - Safety Audits
by international expert teams
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[ Conferences ]
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Seminar
Critical Control Management 
and Implementation 
in the Mining and Metals Industry
October 13th 2015, London - GB
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Conference
36th International Conference on 
Safety in Mines Research Institutes
October 25th 2015, Sudbury - Canada
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Conference 
Joint SAWS - ISSA Mining - ISSA Chemistry
Symposium 2016
“ISSA day” in the upcoming CHINA OSH FORUM
September 2016, Beijing - China



20

[ Seminars ]
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2 Week - Seminar
Course for Chilean 
OSH professionals in mining
June 2015 
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1. ISSA Mining Strategy Workshop 2014
Maikammer, Germany, 28. August – 3. September 2014
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Kiew – Ukraine 2014
3 Days VISION ZERO Seminar
In cooperation with ILO Budapest
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[ Newsletter ]
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Newsletter
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[ Internet ]
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Internet
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Cooperation!
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Global ISSA Prevention Strategy
for Rescue and Beyond 
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WORK BECOMES



31ENERGY FOR LIFE
WORK MEANS



32INFRASTRUCTURE
WORK CREATES



33DEVELOPMENT
WORK SUPPORTS 
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GOOD WORK IS



35SUBSTANTIAL
MINING IS



36 HIGHTECH
MINING IS
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IMPRESSIVE
M

IN
IN

G
 IS



38TEAMWORK
MINING IS
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BUT MINING
HAS 

OTHER FACES
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 IS
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HUGO INFANTE/GOVERNMENT OF CHILE

LIFE OR DEATH
MINING IS
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HURTS
MINING



43 SICKENS
MINING



44Foto:Clemensfranz

MINING
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… AND MINING 
CREATES 

DESASTERS
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PIPER ALPHA
NORTH SEA 1988
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SAN JOSE
CHILE 2010
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UNTERBREIZBACH
GERMANY 2013
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SOMA
TURKEY 2014
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LET‘S TALK 
ABOUT

SAFETY & HEALTH
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work-related fatal diseases

2 Million
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work accidents worldwide

340 Million
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fatal accidents at work

360.000
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economic loss worldwide - annualy

4.0%
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Mining:
The fatality rate of miners is 

x

higher
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Mining:

Fatalities every year



57



58

We must be able to
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We must be able to
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We need a strategy!
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We need a strategy!
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The

Strategy
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• made his managers  
responsible !

• defined safety rules !
• improved technology !

1811
As consequence after 
severe explosions 
of his powder mills 
in Wilmington (USA), 
Eleuthère Irénée du Pont
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… is a prevention strategy for a safe
future without fatal or serious
occupational diseases, work

accidents and traffic accidents.“

DEFINITION:
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7 Golden Rules
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Take
Leadership & 
Commitment

Take
Leadership & 
Commitment
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Identify
Hazards

and Risks
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Set 
Targets 
for
Safety & 
Health

Set 
Targets 
for
Safety & 
Health
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Ensure a
Safe & Healthy

System

Ensure a
Safe & Healthy

System
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Use
Safe & Healthy

Technology

Use
Safe & Healthy

Technology
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TRAINING

Improve
Qualification

Improve
Qualification



7373

Invest in
People 

Invest in
People 



Take Leadership & 
Commitment

Simple & efficient:
• Safety is always the 1. item 

on every agenda

• Set an example with 
respect to OSH

• Instantly react to unsafe 
conditions and unsafe 
behaviour



Invest in People 
• Involve your 

employees !

• Use your employee’s 
ideas for OSH 

• Acknowledge good 
OSH performance

• Develop confidence 
and a culture of 
prevention !



7Golden Rules 

1 2 3 4 5 6 7
Leadership Hazards Targets Safe System Technology Competence People

Culture of Prevention
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VISION ZERO & 7 Golden Rules 
are BG RCI´s prevention strategy in Germany

Chemical Industry

Paper Manufacturing
and FinishingLeather Industry Sugar Industry

MiningConstruction Materials
and Aggregates Industry
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Working Group of the ISSA Special 
Commission on Prevention:
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SAFETY 7.0
Mine 

Rescue
Check

S1

SAFETY 7.0
Explosion 
Prevention

Check

S2

SAFETY 7.0

Health
Check

S3

SAFETY 7.0

….

Special Tools

SAFETY 7.0

Leadership
Check

R1

SAFETY 7.0

Strategy
Check

R3

SAFETY 7.0

Orga
Check

R4

SAFETY 7.0

Technology
Check

R5

SAFETY 7.0

Competence
Check

R6

SAFETY 7.0

Motivation
Check

R7
Basic Tools

SAFETY 7.0

Assessment
Check

R2

SAFETY 7.0 Business CheckSAFETY 7.0 Business Check

ISSA Mining Work Program 2015 – 2017
ACTIVITY: ISSA Mining Management Tools
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VISION ZERO - Business-Check

Experience from 1000 Authors !
(700 Leaders / Experts & 300 Labour 
Inspectors)

Organisation and Implementation 
of Risk Assessment

Organisation and Implementation 
of Risk Assessment
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1 2 3 4 5 6 7CHECKPOINTS 1
Is safety and health amongst your personal top priority 
as CEO / employer and how do you show this?1

Did you set a written company policy showing 
the significance of OSH amongst your company values?

Do you communicate the value of safety?

2

3

4 Is the top management committing to the level 
of safety and health amongst the company’s values? 

5 Do all managers at every level know about the priority 
of safety and health?

6 Do all the managers know exactly upon their 
personal obligations and responsibilities?

7 Do you have financial incentives for good 
or bad safety performance for employees and managers?
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ISSA Prevention Seminar on 
VISION ZERO  & 7 GOLDEN RULES

I. PRINCIPLES

II. ARGUMENTS

III. IMPLEMENTATION

IV. GOOD PRACTICE

V. CHECKPOINTS
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G7 Initiative: Supporting Decent Work
International Conference in Berlin
for G7 Stakeholders
• German Labour Ministry
• German Ministry Int. Cooperation
• OECD
• ILO
• Worldbank

Topics
• Sustainable supply chains
• Supporting labour inspectors
• VISION ZERO PREVENTION FUND
• Training
• Accident Insurance Systems
• Focus: SME´s
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ISSA Mining - Award

Singapore 2017 
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1 Leadership

2 Risks & Hazards

3 Targets

4 System Safety

5 Technology

6 Competence

7 People
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www.issa.int/prevention-mining
helmut.ehnes@issa-mining.org 


