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Introduction

Chinese government attaches great importance

emergency rescue in mines and views It as an
Important element of work safety. As a result,

substantial effort has been made.
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The Redline Consciousness

"Development should
never be achieved at the
expense of death of people.
This 1s the redline which
should never be crossed.”
--X1 Jinping, General
Secretary of CPC and
President of China
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Work Safety Responsibility System

Chinese government has requested such system be established in five
levels of administrative hierarchy, namely, provincial, municipal, county,
township and village government. The Party Secretary at the five levels
and the administrative head of each of the five levels of the governments
should take up the same responsibility for work safety. As for any official,
apart from what you are assigned for, you should also see to it that work

safety be ensured.



Work Safety Responsibility System

provincial
government
municipal
pcovernment
county
covernment
township government charged with KPI

government officials and party cadres
all accountable

Work Safety Committee

at respective levels

department for work safety

village government regular reporting



Work Safety Responsibility System

Chairman of the board

Responsibility for safety

“Five Input for safety
should”

&

CEO

Safety training

“Five
in place” .

Safety Management

equipped Emergency rescue

professional team




Establish an Emergency Rescue System
with Complementarities in Advantages

®

:

7 W BRI R B A R

I AT B I P LI BA

®FEstablished 7 national level mine rescue teams based on the
major state—owned coal mining enterprises



Establish an Emergency Rescue System
with Complementarities in Advantages

® 14 regional mine rescue teams

® full time and part time
emergency rescue teams as a
standing force

® national-level expert panel

with 383 experts




Establish an Emergency Rescue System
with Complementarities in Advantages

7 national teams
14 regional teams

557 local teams

part-time
supplement rescue teams

578 full-time teams 2782 par-time teams
32700 rescuers 27900 rescuers



Emergency Preparedness

Emergency preparedness Is the primary task.
Emergency preparedness should be closely linked
with emergency rescue.

while emergency preparedness is the top priority for rescue
operation, It is also necessary that emergency preparedness serve
for the need of emergency rescue.

In other words, emergency preparedness should be targeted at

emergency rescue.



Emergency Preparedness

laws, standards and guidelines

{Law of PRC on ”
Work Safety)

oA A L S8 il I

%Ak ik

{Law of PRC
on Safety in Mines)

P e 4 LR

{Mine Rescue
Regulations)

{Nine Clauses of
Emergency Management
in Enterprises)
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Emergency Preparedness

Information technology system
for Emergency management







Emergency Preparedness

Coordination mechanism for emergencies




Continuous Improvement of Management
on Accident Scene

State Counci |

instruct -l e

establish

| aunch
Command Center

organize l aunch

nstruct

rescue team,

enterprise experts and equipment

rescue

clear responsibility and coordination



Continuous Improvement of Management
on Accident Scene

Command Center

head of head of head of company

supervision department experts where accident happened

rescue teams

® The Director General for rescue operationwis authorized with full power for on-site
command

e The DG leads the unified making eof on—site response plans, command the on—-site emergency
response operation, and organize relevant departments to the site for emergency response

e [ocal government issues decision to transfer and expropriate emergency response assets,
the DG is then authorized to.carry out.that decision

e The DG is responsible for keeping good orders on accident scene and organizing people to
comfort those who lost their relatives in accidents

e The DG may publicize information related to the accident



Continuous Improvement of Management
on Accident Scene




Thank You'!




